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30 ma;j

Frukost och mingel / Breakfast and mingle

Intro till konferensen [ Introduction to the conference

Agilt pa Atlanten

Suzanne Dahlerus

Vad kan agila team lara sig om samarbete av en tillfalligt
ihopsatt besattning pa en Atlantsegling?

Pa en langsegling observerade jag nagot forbluffande:
skepparen anvande sig omedvetet av agila metoder for att
snabbt skapa effektivt samarbete ombord. For mig som agil
coach var det en 6gonoppnare, medan skepparen bara
gjorde det hon hade lart sig genom aren av erfarenhet.

Hor hur agila arbetssatt kan ta sig uttryck i en vardag dar
allt gungar.

You are your priorities
Mattias Livré

Imagine if there was a way, a pill, a magic spell or
something similar that could change who we are. Change
how we as individuals or organizations are perceived, how
we act, and most importantly, what we achieve. If there was
a way, what would you change?

'Existence precedes essence,' said Sartre. In this talk, we
will explore what we can learn from this quote and how we
can influence the complex adaptive system that an
organization is, to become who we want to be on an
individual, cultural, and formal level."

From Professional Performance Princess to The
Bold Bright Ballerina Back in Business

Sara Davidsson

Acting as an Agile Coach requires way more than the the
ability to play the different stances. Being an Agile Coach
expects you to use different voices in contexts you have

probably not zoomed in and out from before.

Last year | decided to take a break from contracting to fully
focus on my own development as an Agile Coach,
Professional Coach and Leader. You want to know how |
went from being the Professional Performance Princess to
The Bold Bright Ballerina Back in Business in my
accountability as an Enterprise Agile Coach?

Sluta vara ett asshole o bli snall och cool istallet!
Tva eller flera perspektiv pa snillhetens effekt
Patrik Ekstrand och Elvira Roos

Vi vill tala om att vi alla mar battre av att vara snalla mot
varandra. Att snallhet kraver mod, att snallhet inte handlar
om att vara mesig. Och prata om vikten av att vara snall o
hur det ar fordelaktigt i hur vi gor vart jobb.




All the ways | have failed as a manager
Anders Park Hansén
As a manager in a chaotic environment, you will fail. Many

times. How you choose deal with your failures will have a
great impact on the people around you.

Varlden samsta mote!
Adam Ederlov
Moten kan var fantastiska, trots detta hatar alla dem. Hang

med Adam och gor varlden samsta mote for att garantera
att ingen far njuta av bra moten. @ =

Time management for mortals
Jakob Wolman

An average life span is 4000 weeks long.

In his book “Four Thousand Weeks - Time Management for
Mortals” Oliver Burkeman gives us valuable lessons on how
to manage our time. As opposed to popular productivity
hacks, Burkeman's lessons are about a shift in mindset to
making sure you spend your time on things that are
important to you. In this lightning talk Jakob will share 10
lessons and insights from Burkeman's book to help you
manage your time better, and challenge your inner
productivity monster.

Att Lara sig Att Lara: Utforska Effektiva
Strategier och Teorier for Personligt Framsteg
Patrik Gustafsson

| detta blixttal kommer vi att utforska effektiva strategier for
larande och personlig utveckling. Genom att ta en narmare
titt pa praktiska tillampningar kommer du att fa vardefulla
insikter for att maximera sin inlarningspotential och na sina
mal. Lat oss ta en snabb resa genom larandets varld och
upptacka vagen till framgang och personlig tillvaxt.

Rast / Break

Hur ska du kunna navigera nar du inte lart dig
hur kompassen fungerar?

Angelica Brockne

Du ska ut pa ditt livs haftigaste resa men packade ingen
karta och kompassen du fick med dig vet du inte hur den
fungerar. | det har forsoker du, och alla andra pa sina
respektive resor, navigera eri.

UX-designer som utbildade sig till samtalsterapeut och
forst da fattade hur man navigerar i sitt liv for 6kad
personlig utveckling och battre samarbeten. Har delas en
liten del av manualen till kompassen.

We need more managers
Gitte Klitgaard

For way too long we have focused on leadership and being
nice. It is about time we bring managers back in the game
and help them become kind instead. Without managers it is
hard to have a successful organisation and some great
teams.

After this talk you understand why managers are so
important and why we need to grow good managers.




The agile coach in complex environments
Lena Djarvh Eriksson

| welcome you into my world of thoughts about what a growing complexity in the world means for us as coaches. How it

challenges us and supports us and invites us to play on a higher level. | want to share my reflections about how the ghosts on

our shoulders hold us back, about what tools we should question how we use, and how we can accept not knowing what will

come.

Paradigm shift or incremental change - the S-
curve applied to you

Johanna Ekeberg

The technology adaption curve, the S-curve, shows growth
mapped against time. The phases in the S-curve are
introduction (Birth), growth, maturity, decline, and death,
and it can be used to describe the life cycle of a product, a
service or even an idea.

But can it be used to describe and understand our own
personal and professional development, and at the same
time gain insight into the choices we face in order to
develop further?

Agila Sverige - alla ska med!
Frida Hardegard
Hur sprider vi innovationskraften och metodiken till den

breda massan? Kan vi gora ett experiment dar vi bjuder in
alla att bidra for en battre framtid/miljo.

Den Presterande Organisationen
Marcus Lagré

Clickbait-titel: Sa blir du agil - utan att anvanda A-ordet!
Vilka mekanismer kravs for att kunna kalla sig en agil
organisation? Marcus summerar vilka overgripande
egenskaper och beteenden som agila ramverk forsoker
mojliggora och vad hogre ledarskap maste fokusera pa for
att na okad effekt. Hint: Det &r inte Story Points!

Bland nepor, tapirer och pythonormar
Ulrika Vincent

Gar det att vaxla spar fran erfaren produktagare till larling
och nybakad data analyst nar man &r nastan 507? Visst gar
det att plocka upp python-spaden och borja grava i data.
Det har ar min berattelse om hur jag gar fran att ha kant mig
fardig som produktagare till att ha roligt pa jobbet igen




Safe to accelerate
Ronja Bromander

Crossfunctional teams in all its glory but how do we create
psychological safety in a diversified team.

Medveten narvaro - "How fascinating"
Ulrika Thell

Komplexitet och forandring &r det nya "normala". Vi gor vart
basta for att klara att hantera de utmaningar vi star infor.
For att lyckas maste vi vara hallbara och for att vara
hallbara behover vi fortsatta utvecklas. Genom att borja
med oss sjalva och genom att 6ka var medvetna narvaro far
vi tillgang till verktyg som kan hjélpa oss med den
utveckling som behovs. Talet handlar om hur komplexitet
paverkar oss som manniskor, fordelarna med medveten
narvaro och nagra exempel pa vilka formagor vi kan
utveckla och oka genom att vara/forbli narvarande.

Rast / Break

A Motivated Individual - Agile and the human
brain

Martin Andersson

The Agile Manifesto, trauma and some basic neurology.

| often see people of our community bashing old ideas and
deeming the agile manifesto from 2001 obsolete. | can only
see how it has proved more relevant throughout all these
years. | will revisit THE most important agile principle and
see how it relates to the way our brain works. And why
someone else's trauma is important to today's leaders.

jobba agilt i en varld med fasta milestones
Leif Berglund

0S, julafton, EU-valet, m.m. kommer, oavsett
arbetsmetodik, att intraffa pa ett specifikt datum. Om man
dessutom har olika forutsattningar i olika
utvecklingsstrommar, t.ex. hardvara och mjukvara i samma
produkt, behdver man fokusera och prioritera bade mot
interna och externa mottagare. Jag visar ett exempel fran
Ericsson dar vi jobbade med hardvaru och
mjukvaruutveckling mot fasta datum (kunder bestamde va
de skulle kbpa en gang om aret baserat pa vad som fanns).

Bite sized utveckling eller hur man bygger en
staty av en elefant

Cecilia Borg

Fragan var man ser sig sjalv om 3-5 ar kan fa vem som
helst att blekna eller tveka att dela med sig ett arligt svar till
sin chef. Att faktiskt komma igang gora sakerna pa en
utvecklingsplan kan ocksa kdnnas 6vermaktigt. Genom att
prata kring vad man inte vill, forebilder, personas och att
bryta ner i korta aktiviteter gor utvecklingsplanen konkret
och omojliggor ursakter att ge utrymme eller att komma

igang.

Cecilia Borg har mer 8n 15 ars erfarenhet av att leda andra i
utvecklingsorganisationer som Oracle, King, Spotify, Acast,
Funnel, Kry, Epidemic Sound och har anvant denna metod

The Bottleneck Hero
Jimmy Janlén

The Bottleneck Hero - The one we rely on to save the day.
An endless source of knowledge, information and
experience. Their time is scarce and it's nearly impossible
to get their help. Without their approval or attention, things
don't move. That's what makes this Hero a Bottleneck.

What are their "superpowers". Possible dangerous
consequences of a Hero Culture? And what can we do to
shift our bottlenecks to enablers, proactively sharing
knowledge, empowering our teams in their autonomy.




som ett Iattviktigt satt att manadsvis utfora, félja upp och

locka fram en drivkraft hos varje medarbetare.

Star DNA't i vagen for agilitet?

Mats Kempe

Varfor ar det sa svart att andra arbetssatt? Varfor blir det sa

forvirrat med olika roller och begrepp?

En av orsakerna vi ofta missar kan ha med DNA att gora,
foretagets DNA. Hiang med pa en liten rundvandring i
foretags DNA och dess paverkan pa transformationer.

Narrowing the Gap between Design and Tech
Conor Souness
A short and quick guide how to design with developers and

production in mind. When are tradeoffs worth it and when
time should be invested in bespoke features.

Lunch

Ortmarinerad pasta penne med burrata, kronartskocka, kalamataoliver, romansallad, cocktailtomater & grana

padanodressing.

Intro till open space och workshops [ Introduction to open space and workshops

Open Space
pass 1

Gimme a breath
- Soulful agility
through
breathwork

Erik Ritzell

During this 75min
workshop, you'll be
guided on a
transformative
journey through the
power of your
breath. Far away
from the hustle and
bustle of everyday
life and into the
depths of your inner
world. Experience
deep relaxation,
emotional release,
and heightened
awareness as you
surrender to the
rhythm of your
breath. By the end,

From Fear to
Fun: Elevating
Your Public
Speaking Skills

Artur Margonari

Public speaking is a
skill like any other:
you become better
by practicing it.

Becoming better at
public speaking is
not only for being
on the stage.

It improves how we
communicate and
deliver our
messages,
regardless of the
situation:

- Facilitating a
workshop;

Rules
Transformation
- Allowing for
options

Morgan Ahlstrom /
Anna Odhner

You must always
finish the food on
your plate! You can
never let people
know what you're
feeling! Boys never
cry! You must never
talk back to an older
person!

Do you have similar
words still ringing in
the back of your
head from your
childhood? Do you
ever feel that living
up to the
expectations set on

Coaching dojo:
Du coachar ditt
team/din
organisation
men vem
coachar dig?
Leif Berglund, Ann
Sandstrom

Det racker ju inte
med att bara ga en
kurs i coachande
ledarskap for att bli
en coachande
ledare. Den
coachande ledaren
behover ocksa
kontinuerlig
feedback och
traning for att bli bra
och fortsatta
utvecklas. Hur kan
man adressera
dessa problem
genom att lara av




emerge refreshed,
insightful, and more
connected to
yourself and your
fellow breathers.

- Giving a training;

- Presenting at
work;

- Presenting at a
meetup;

- Being interviewed,
etc....

And even asking for
a raise! (no joke)

In this workshop, we
will: Overcome
impostor syndrome.
Learn how to
better use your
voice and body.
Improve your
storytelling skills.
Learn 8 ways to
engage your
audience (and 8 to
distract).

If it speaks to you
(pun intended), | will
be happy to have
you in this
workshop!

All you need to
bring is your
kindness (to
yourself and others)
and willingness to
learn, practice, and
give/receive
feedback :)

Cheers!

you as a kid, limit
you in your daily
life?

Family therapist
Virginia Satir used
to call them Family
Rules or Survival
Rules. In realizing
how they can inhibit
our growth, Virginia
formulated a
method called Rules
Transformation in
order to help us
grow beyond the
first set of tools we
were handed as
kids. Today we want
to offer Rules
Transformation to a
wider audience.

hur man arbetar
inom kampsport i en
dojo.

Rast / Break

Open Space Gimme a breath From Fear to Rules Coaching dojo:

pass 2 - Soulful agility Fun: Elevating Transformation Du coachar ditt
through Your Public - Allowing for team/din
breathwork, Part Speaking Skills, options, Part 2 organisation
2 Part 2 Morgan Ahlstrém / men vem

Erik Ritzell

Artur Margonari

Anna Odhner

coachar dig?
Part 2

Leif Berglund, Ann
Sandstrom




Fika

Fishbowl

Today around the subject agile when companies downsize - what part of agile do you think is the most important to preserve?

Lilla aterblicken / A small retrospective

Let's reflect together.

Probe-Sense-Respond to fuel balance and growth
Martin Roth

A lot of people feel that life might appear overwhelming and that there is a lack of choice both at work and outside of work. In
this talk, | will look at this and share thoughts and insights I've gained on this. | will also give examples showing that it doesn't
have to be like this and that awareness and reflection can be used to fuel an overall balance in life providing a foundation for
growth.

Mingel och middag [ Mingle and dinner

Forratt: Burrata med grona tomater, bakade cocktailtomater, torkade kalamanderoliver, tryffelvinigrett & riven pecorino
Huvudratt: Grillad portabello med rostad spetskol, brynt mandelsmor, friterad palsternacka & tryffelsmaksatt potatispuré

Efterratt: Klassisk dppelpaj med vaniljsas Magnus Johanssons Konditori

31 maj

Frukost och mingel [/ Breakfast and mingle

Tachyontal/Tachyon Talks

3 stycken 3-minuterstal under 12 minuter! Vad de kommer handla om och vilka som ska tala? Det bestammer vi under
konferensen!




3 x 3 minute talks in 12 minutes! What are the topics and who will speak? We'll decide during the conference!

The magic of human centricity
Sofia Bredenberg, (Neil Dickson, eventuellt)

Uncover the powerful impact of being an experiential
company and how the employee experience impacts the
customer experience. Learn how your success depends on
the people and how to harness the potential of human-
centricty.

Bygg vagen i farten - leverans i en agil varld
Emil Norman
Hur levererar man avancerade tjanster i en kraftigt

expanderande verksamhet samtidigt som pelarna som
bygger upp leveransen forandras kontinuerligt?

| detta blixttal kommer jag ge mina tankar kring fragan ovan
samt belysa balansen mellan "fardigt" och "tillrackligt bra"

Complexity is not Super Complicated
Esbjorn Hyltefors

In today's fast-paced world, navigating complexity is a
critical capability for everyone. This session uncovers the
‘super complicated trap’ — the common and costly error of
trying to deal with complex problems using overly intricate
solutions. Learn why such approaches work poorly, how to
recognize when you're caught in the maze of super
complication and how to shift to strategies that truly
embrace complexity. Gain practical techniques to adjust
your current methods and actionable insights that can
enhance your effectiveness, starting tomorrow.

Vill vi forandra organisationen behover vi
forandra metaforerna som beskriver den ...

Klas Fjarstedt

Nar vi kanner frustration kring att "det agila" mest blev nya
namn pa moéten och roller kanske en orsak till det ar att vi
fortfarande ser pa och pratar om organisationen utifran
maskinmetaforen med dess vurm for forutsagbarhet i linjara
processer. Var inte tanken att vi skulle bli mer
anpassningsbara och innovativa? Det har ar en berattelse
om den personliga transformationen fran att se
organisationen (och varlden) som en maskin till att se den
som en organism. Kan det vara sa att vi behover borja med
att forandra metaforerna om vi vill forandra organisationen?

Ingredients for World-Class Software
Development - Experiences from Microsoft,
Ericsson, Barclays, Spotify & Riot Games
Erik Schon

What are the key capabilities needed for state-of-the-art
software development? This talk distills the essence of
what the software community has learnt over the past 50
years including lessons from movements like Agile, Lean
software development, DevOps and Lean Startup as
practiced by companies in different industries like Microsoft
(cloud, development tools and office applications), Ericsson
(telecom), Barclays (fintech), Spotify (online music) and
Riot Games (online gaming). Intended audience:
practitioners curious about their craft wanting to learn and
get better at their daily work, e.g. engineers/developers,
product owners/product managers, ways of working
experts and leaders/managers. Why: Inspiration and new
perspectives on principles and practices of modern, world-
class software development.

Snart ar vi alla vegetarianer och det ar Als
fortjanst (och vi har raddat klimatet pa vagen)
Hans Brattberg

Har din bil ett medvetande? Vi utforskar Al:s roll som
katalysator for global forstaelse och djupgaende forandring.
Ar du redo for en framtid dar vi kommunicerar universellt
och forstar djurens kanslor?




Hej PO, what are your coordinates?
Goran Drmac

What is right positioning of an efficient Product Owner
towards development team(s) in project landscape? What
are common pitfalls in over-serving or speeding? For every
development team it is fundamental to have consistent,
transparent and crisp connection to dedicated PO. This
session will offer you overview of best practices and
experiences, tested and proved on the “factory floor".

Jag ar fantastisk bra pa att coacha mig sjalv! ...
shart
Hakan Huss

Coachar du dig sjalv som du coachar andra?
Om ja, brukar det bli bra?
Om ja, kom upp pa scenen och beratta!l

Eller r det enklare att intressera sig for nagon annans
drivkrafter an dina egna?

Varfor?
Hur kan du coacha dig sjalv?

Och finns det en silver bullet inom coaching?

Rast [ Break

Hur bygger man en utvecklande
feedbackkultur?

Rona Bredahl

Manga ganger nar man talar om feedback pratar vi bara om
hur man gar tillvaga for att ge konstruktiv feedback. Men
vem har varit med om att det har gett nagon avsevard
effekt pa hur mycket och hur gérna vi ger och tar emot
feedback?

Vad behover vi fa till i var kultur for att det ska bli en naturlig
del i vardagen och nagot som vi efterfragar snarare an
fruktar?

| detta tal férsoker jag svara pa fragan genom att dela med
mig av mina lardomar fran ett konkret experiment samt vad
forskningen sager i amnet.

Dailys and Dragons
Markus Bergland

Few things have taught me more about facilitation and team
processes than running weekly Tabletop Roleplaying Games
(TTRPGs) with software engineers. Likewise, many of the
traps found in faux agile- the ceremonies without purpose,
process without value- are eerily similar to the traps novice
RPG groups step into. | want to share how the experience in
collaborative storytelling has leveled up my leadership and
how it might be applied to others.

What will | do now?
Henrik Zatterman
Having been an accountable and responsible manager for

many years, I'm now involved in something called an agile
transformation pushed down from higher management.

| heard that | can no longer make decisions and that teams
should do whatever they want...

Organisationsdesign, komplexitet och adaptiva
teamstrukturer

Tommy Agren

Tank en organisation som inte vill skapa nagra fasta team
langre. Att man i stallet anvander en pool av personer med
olika kunskaper for att skapa team, eller att man flyttar runt
medlemmar mellan team.




What is left for me?

Varfor skulle en organisation valja en sadan [6sning? Vi vet
ju att fasta team presterar battre!

"Deliberate Practice" - how to accelerate your
development

Michael Gothe

We all want to develop our leadership skills, but there is
often little progress as these skills are too abstract, E.g.,
Coaching, Strategy, and Decision-Making.

However, there is a way. Through the model of Deliberate
Practice, you can make them actionable and very practical,
much like in sports or the arts.

Today's complex environment makes increased demands
on each of us, even more so if you are in a leadership role.

There is no one way to lead, no black-and-white answers;
everything is contextual. Some core skills to navigate this
complexity are emotional resilience, self-mastery,
reflection, coaching, perspective-taking, and moving from a
place of fear to curiosity.

How can we practice and develop these skills? The
challenge is how to make these abstract leadership skills
into something actionable that we can develop.

We must seize the development opportunities around us
and recognize and learn from them!

By doing so, we embark on a journey of personal growth,
where our thinking & doing becomes a rich source of
feedback.

Unlike physical skills, leadership skills are unique, stemming
from our thoughts and emotions. This uniqueness calls for a
different approach to practice and development.

The key to this is the power of Deliberate Practice, a
method that empowers you to take control of your
leadership development in short, focused cycles.

In this talk, | will share how learning happens and how to
accelerate the development of abstract leadership skills in
practice, based on research in skill development and
coaching.

Gar det att lara gamla hundar att sitta?
Fredrik Schmekel

Som forvaltningsledare pa Halso och sjukvardsforvaltningen
sa fick jag ett nytt uppdrag - mitt forvaltningsobjekt skulle
borja arbeta agilt. Och jag skulle bli produktagare. Vad var
det har med agilt egentligen? Och hur skulle det har ga?
Gar det att vara det enda agila teamet i en projektorienterad
varld men mycket adhoc-arbete och anda fa arbeta i
sprintar? Det har ar min berattelse om hur det gatt, sa har
ett halvar efter vi startade.

Seeing the Individual in Mob Programming
Teams
Jasmina Nesic

Mob programming is on the rise in modern software
development.

Darfor hammar Product Owner innovation och
agilitet
Fredrik Wendt

Har din organisation folk som jobbar som PO? Da foreligger
stor risk att detta ar ett direkt skadligt monster, som skapar
lag konkurrenskraft och kostsamma, undermalig tjanster
och produkter. Har forklaras varfor, och ex pa losningar.




Management tools must adapt to this collaborative
approach to recognise individual contribution and nurture
individual growth.

| share insights drawn from my own experience as an
Engineering Manager of a mob-based team.

Aqilist eller agil ligist - fem fallor som gor att du
gor mer skada an nytta

Blenda Pehrsson, Jonas Palm

Aven nar vi vill val kan det bli fel. Agilt arbetssatt ska hjalpa
bade manniskor och organisationer att lyckas med det de
atar sig och samtidigt ma bra. Trots det star det ibland folk
kvar pa perrongen nar taget gatt och en del trillar av i farten
och blir liggande i diket langs vagen, omtumlade och lite
tilltufsade. Nar gar vi fran att vara agilister till att ofrivilligt
bli agila ligister? Nar skadar vi de vi vill hjalpa — och vad kan
vi gbra at det? Lar av vara misstag och undvik de vanligaste
fallorna.

My personal journey through the “laloux colors”
Dirk Holste

Laloux describes different organizational structures and
associates them with colors from red to teal. These
organizational structures are connected to the level of
maturity of a person or society.

Let me invite you on my journey through these colors, how
they are present in me, how they have shaped my values
and how | make sense of the world.

Becoming aware of how the structures shapes me (us)
opens the possibility to evolve and make a change.
However small that change may be.

Rast / Break

Decoding Mental Models: Navigating
Misdirection in Decision-Making Through a
Systemic Lens

Suha Selcuk

In our complex world, mental models shape our
perceptions, behaviors, and decisions, often operating
beneath the surface of conscious thought. These deeply
ingrained assumptions can guide us effectively but also
have the potential to lead us astray, presenting a significant
challenge in both personal and professional contexts. This
talk, "Decoding Mental Models: Navigating Misdirection in
Decision-Making Through a Systemic Lens," delves into the
intricacies of identifying and understanding the mental
models that influence our decision-making processes.

We will explore how certain mental models, while useful,
can sometimes mislead our behavior and decision-making,
drawing on real-life examples to illustrate these concepts in
action. Special attention will be given to the "Hydra Effect"
— a metaphor describing how misguided mental models can
proliferate problems rather than solving them, akin to the
mythical Hydra growing two heads for each one cut off.

Guiding Star OKRs
Staffan Noteberg

Har du upplevt att en organisation lagger ner mycket tid
och energi pa att utforma en strategisk riktning, bara for att
upptacka att det inte leder till nagon verklig férandring? Det
ar som att noggrant konfigurera en teknisk pryl for att
sedan glomma bort den och aldrig anvanda den. Vi kallar
det "set-and-forget".

Men det behover inte bli sa.




Furthermore, the presentation will cover strategies for
validating and challenging our mental models through the
implementation of feedback loops, a critical tool for
achieving a more accurate and systemic understanding of
the world around us. By fostering an awareness of our
mental models and actively seeking out feedback, we can
refine our decision-making processes, enhance our
adaptability, and navigate the complexities of the modern
world with greater insight and effectiveness.

Agile Coach in the era of Al - How do you stay
relevant?

Moona Delaware

How do you foster your personal growth into an agile coach
role in your own "free" time that does not seem to exist?
How is the role evolving in the era of Al? The idea of this
topic is to reflect on how the role should and will evolve as
we enter the realm of Al and GenAl.

Agil och NetZero

Magnus Willner

Agila varderingar ar viktigt for hog effektivitet i team och
foretag. Nar vi varderar klimatet ar kunskap inom carbon
accounting lika viktigt. Da kan du bli Net Zero pa ett
effektivt satt. Magnus berattar om sin resa som ledare och
tar upp ett antal praktiska fragestallningar.

Varfor forstar vi inte varandra?
Jesper T Nystrom

| en varld av konstant kommunikation, ironiskt nog, kan vi
ofta misslyckas med att verkligen forsta varandra. Varfor ar
det s3?

Vi bar alla pa vara egna unika filter av erfarenheter,
varderingar och antaganden som fargar hur vi tolkar
information. Vi pratar olika sprak, bade verbalt och
nonverbalt, och missar ofta nyanser och signaler. Vi lyssnar
inte aktivt, utan intar istallet en position av att vanta pa var
tur att prata.

Resultatet blir missforstand, frustration och konflikter.

Men det finns hopp!

Sticky Mob Programming

Lennart Fridén

So you have managed a team or two at work to try mob
programming. Great! But how do you create the right
conditions for it to stick?

What more is needed than just introducing the concept to a
group of individual developers and software creators and
then let them have a go at it?

Lunch

Falafel med tabbouleh, hommus, ajvar, picklad rodkal & fefferoni

Intro till open space och workshops [ Introduction to open space and workshops




Open Space pass 1 Improvolution: Hur Who am |? WS Agila Sverige -
Improv Kan Hjalpa Navid Zargham & Reza alla ska med
Ditt Mjukvaruteam Daryaei Frida Hardegard
Patrik Gustafsson Welcome to discover and Hur sprider vi
vi utforskar hur principerna explore what you are innovationskraften och
fr&n improvisationsteater beyond the body and metodiken till den breda
kan forvandla ditt mind. Through interactive massan? Kan vi gora ett
mjukvaruteam till en mer inquiries and exercises, we experiment dar vi bjuder in
kreativ och samarbetsvillig set out to discover the alla att bidra for en battre
enhet. depths of your actual Self. framtid/milj6.
Learn how this discovery
supports your personal
growth, creativity, wellness
and leadership.
Rast / Break
Open Space pass 2 Evolve day to day to Who am I? Part 2 WS Agila Sverige -

become more "teal"
as human beings

Dirk Holste, Anna
Rimhagen

In this session we will
explore how we see the
world, which is depending
on our consciousness. A
key difference is whether
we come from a 'taker’
position or a 'giver'
position. We will look at
the difference and how we
can evolve with the intent
to give.

You will reflect on where
you are in different
situations. Choose an area
that you would like to give
some attention to and
explore how you could
grow yourself and others.

The session is based on
the work of Laloux and the
Care & Growth model by
Schuitema. It builds on the
lightning talk - My
personal path through the
“laloux colors”

Navid Zargham & Reza
Daryaei

alla ska med, Part 2
Frida Hardegard




Fika

Teamwork is an individual thing
Martin Christensen

We realise more and more that the world we live and work in requires more people to tackle the level of complexity. Maybe
you can be an individual contributor in many vocations, but not in the ones represented in this conference. So, we have been
talking about teamwork makes dreamwork for many years, and maybe we have forgotten that there are actually several I's in
TEAM. Of course your own personal development is key to be in a successful team, but what aspects do you need to work on
specifically?

Aterblick och avslutning / Retrospective and wrap-up

Johan Jacobsson + the organizers




